
Year 1 (2025/26) Year 2 (2026/27) Year 3 (2027/28)

Interweave 3-Year Plan

Core
• Portal usability enhancements
• Role-based Portal interface
• Switch from STU-3 to R4 FHIR profiles
• Exploration of AI-powered user interface

Funded Initiatives
• Booking and Referrals Phase 1
• Connection to the NRL
• Enable a cross-border Interweave Portal
• Adopt Wayfinder into the Interweave 

Portfolio and enable NHS App integration

Initiatives needing funding
• Phase 1 integration with NHS App
• Explore options to consume structured  data 

from national sources

Core 
• Interweave Mobile App discovery 
• Extend into the Third sector

Funded Initiatives
• Booking and Referrals Phase 2

Initiatives needing funding
• AI-based Portal
• Care Planning tool integration
• Portal messaging capability 
• Phase 2 integration with NHS App
• Interweave PEP
• NHS Federated Data Platform integration

Funded Initiatives
• Further roll out of BaRS solution

Initiatives needing funding
• Interweave Mobile App
• AI-based decision support and automated 

workflows
• Further integration with national platforms
• Drive cost efficiencies
• Further grow the Partnership
• Explore international opportunities
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Type Initiative Details Benefits

Core Portal usability 
enhancements 

On-going enhancements to the user experience of 
the Portal based on user research and feedback 

• Enhances overall system usability and integration, indirectly supporting prevention, 
community treatment, and digitisation by improving system usability and efficiency.

• Indirectly benefits citizens by improving overall system efficiency.
• Indirectly benefits professionals by improving system usability and efficiency

Core Role based Persona 
interface

The Portal will provide a tailored user interface 
based on research which leads to a deeper 
understand the needs of different types of user 
groups (aka personas)

• Provides a user-friendly interface tailored to different user needs, increasing effectiveness, 
improving prevention, community care, and digital access

• Empowers community care by providing access to tailored health resources.
• Improves communication and coordination with tailored interfaces for professionals

Core Migrate from STU3 
to R4 FHIR profiles

Convert existing data feeds from STU3 to R4 profiles 
and enable the Portal to consume and present R4 
data natively

• Improving the digital infrastructure to better support interoperability

• Alignment to FHIR standards in use nationally and with modern data providers

Core Exploration of an AI-
powered user 
interface

On-going proof of concept with Deloitte and Google 
to establish viability and feasibility of integrating AI 
capabilities to provide an enhanced user interface

• Improves efficiency and user experience through automation and predictive analytics, 
supporting prevention, community treatment, and driving the digital shift.

• Assists professionals with decision support, reduces data overload and administrative 
burden 

Funded 
Initiative

Bookings and 
Referrals Phase 1

Support booking into unplanned and emergency 
care settings 

• Streamlines appointment scheduling and referrals for better patient access, facilitating early 

access to care, community-based care, and replacing analogue processes with digital 

systems

• Reduces waiting times and improves access to local health services5.

• Simplifies workflows and improves scheduling and referral management

• Patients access Unplanned and Emergency Care settings through the most appropriate 

route, relieving pressures on ED departments

Funded 
Initiative

Connection to the 
National Record 
Locator service

NHSE have provided capital funding to connect all Shared 
Care Records in line with the ConCR strategy (Connecting 
Care Records)

• Facilitates integrated care by connecting national and local systems, showing where digital 
records are held

• Integrates systems: Enabling better prevention strategies across regions



Interweave Plan 2025/26 (page 2 of 2)

Type Initiative Details Benefits

Funded 
Initiative

Enable a cross-
border Interweave 
Portal

The Interweave Hub has been built to enable the 
sharing of rich data sets across Interweave instances, 
this initiative will provide an elegant user experience 
in the Portal

• Improved Professional Empowerment through broader access to data
• Reduced Admin overhead
• Reduces waiting time
• Improved Outcomes

Funded 
Initiative

Adopt Wayfinder 
into the Interweave 
portfolio

The Wayfinder initiative, developed by LLR, provides 
an alternative way for patients to view and manage 
Acute Appointments via the NHS App

• Enhances overall system usability and integration
• Provides enhanced digital access to patient records, allowing patients to better support their 

own care needs
• Provides a cost-effective options for Trusts vs the implementation of Patient Engagement 

Portals (PEPs) 

Initiatives 
needing 
funding

Phase 1 integration 
with the NHS APP

Interweave can provide additional data into the NHS 
App. Discovery is required to establish the priority 
and value to patients

• Patients empowered by access to the information in the Shared Care Record

• No need for patients to repeat their story, ability to  able to share as required with health 

and care practitioner

Initiatives 
needing 
funding

Explore options to 
consume structured 
data from national 
sources

Structured data is the gold standard, and discovery is 
in progress to assess the options to consume data 
from GP Connect or directly from vendors such as 
TPP. Work to implement this will likely require 
additional funding

• Improved access to structured clinical data for improved interoperability
• Ability to blend data with other structured sources, thereby removing the clinical safety risk 

of providing separate HTML data
• Improved reporting functionality 
• This exploration indirectly supports prevention, community treatment, and digitisation by 

improving digital infrastructure 
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Type Initiative Details Benefits

Core Interweave 
Mobile App 
discovery

Exploration to establish the value and viability of 
building a mobile app as an alternative user interface

• To be determined by the discovery, but likely to include a more user-friendly, portable way 
to access the Shared Care Record

Core Extend into the 
Third sector

This is largely a project-based activity to expand the 
Shared Care Record into the Third sector, i.e. 
Voluntary, Community and Social Enterprise 

organisations, thereby increasing the spread of 
information sharing. This may also require product 
development

• Holistic Care Delivery: Aligns health, social, and community services to provide 
personalised, coordinated support.

• Improved Collaboration: Enhances communication between NHS and VCSE organisations, 
reducing duplication and inefficiencies.

• Support for Vulnerable Groups: Addresses social determinants of health to improve 
outcomes for at-risk populations.

• Empowered Service Users: Promotes consistent, informed care and builds trust across 
sectors

Funded 
Initiative

Bookings and 
Referrals Phase 2

Support booking away from unplanned and 
emergency care settings to more appropriate care 
pathways

• Streamlines appointment scheduling and referrals for better patient access.
• Reduces patient waiting time
• Reduces Did Not Attend rates 

Initiatives 
needing 
funding

AI-based Portal Dependency on discovery in year 1, integrating AI 
capabilities into the Portal to provide an enhanced 
user interface

• Improves efficiency and user experience through automation and predictive analytics, 
supporting prevention, community treatment, and driving the digital shift.

• Assists professionals with decision support, reduces data overload and administrative 
burden 

Initiatives 
needing 
funding

Care Plan tool 
integration

Integration of a single Interweave solution, or 
different solutions in different regions, to be 
determined based on local preference. Moving the 
Portal from read-only to collaborative working

• Improved Patient Care and Engagement: Unified care plans ensure personalised, patient-
centred care, enhance communication, and empower patients and carers to actively 
participate in decision-making

• Seamless Coordination Across Services: They reduce fragmentation by aligning health and 
social care teams, promoting integrated, multidisciplinary collaboration, and ensuring 
continuity across settings

• Enhanced Efficiency and Cost Savings: By consolidating patient information, they streamline 
processes, reduce duplication of tests, and optimize resource utilization

• Better Outcomes and Adaptability: Unified care plans improve safety, enable dynamic 
updates to meet changing needs, and support data-driven decision-making for population 
health management
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Type Initiative Details Benefits

Initiatives 
needing 
funding

Phase 2 integration 
with NHS App

Further data provision from the Shared Care Record 
and patient collaboration from within the APP. 
Ability to interact with the data and contribute to it

• Centralised Health Information: Provides patients with a single platform to access their 
complete health records from multiple providers

• Patient Empowerment: Enables patients to engage actively in their care by viewing records, 
test results, and care plans easily.

• Efficiency and Communication: Reduces administrative burden, duplication, and enhances 
communication between patients and care teams.

• Patient Led results submission – reduces impact on services 

Initiatives 
needing 
funding

Creation of an 
Interweave PEP

This may depend on the level of integration we can 
achieve with the NHS App and whether there is 
additional value that could be delivered by a fully 
functional patient engagement portal (PEP)

• Patient Empowerment: Enables patients to engage actively in their care by viewing records, 
test results, and care plans easily

• Empowers patient self-care – reduces impact on services

Initiatives 
needing 
funding

NHS Federated Data 
Platform integration

Interweave de-id solution plus additional export 
tooling provides a data feed to authorised FDPs to 
provide additional level of data

• Enhances overall system usability and integration
• Meets National strategic direction
• Improved Analytic workflow and reporting 

Initiatives 
needing 
funding

Portal messaging 
capability 

Further enhancing the collaboration capabilities of 
the Portal by supporting messaging between 
practitioners

• Improving clinical peer-to-peer support and clinical outcomes
• Improved collaboration across NHS and social care sectors, reducing risk and supporting 

more holistic care
• Supports efficiency in communications and reduced waiting times
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Type Initiative Details Benefits

Core Further rollout of 
BaRS solution

Supporting full ‘any to any’ service to service 
booking functionality, this should largely be project-
based implementation effort

• Enhances overall system usability and integration.
• Supports true any service to any service booking
• Supports improved utilisation of system capacity
• Reduces patient waiting  times
• Reduces admin overhead 

Initiatives 
needing 
funding

Interweave Mobile 
App build

Dependency on discovery, develop a Mobile App as 
a consumer interface

• Enhanced ease of use: leverage biometric login to remove friction, support mobility of staff 
and provide an efficient user interface

• Discovery will inform which user groups would value a mobile app

Initiatives 
needing 
funding

AI-based decision 
support and 
automated 
workflows

Expand the AI capabilities within the user interface 
to better support users and enhance workflows

• Better Clinical Decisions: AI delivers real-time insights and evidence-based 
recommendations for accurate decision-making.

• Increased Efficiency: Automated workflows reduce administrative tasks, improving 
productivity.

• Proactive Care: Predictive AI identifies risks early, enabling preventative interventions

Initiatives 
needing 
funding

Further integration 
with National 
platforms

Ensure interoperability with national assets and data 
feeds as they emerge, be an early adopter

• Enhances overall system usability and integration.
• Increases Professional empowerment
• Improves Outcomes
• Reduces Admin overhead 

Core Drive cost 
efficiencies, grow 
the partnership and 
explore 
International 
opportunities

Expansion into other regions, including international 
licensing of the platform, will help towards the 
sustainability of the Interweave partnership

• Reduced costs for existing partners
• Reduced costs for new partners vs existing commercial vendors
• Option for Interweave platform to become a national asset
• Opportunities to licence the platform overseas via a partner programme
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